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SUBJECT: AIRLIFT OF COBALT 

REF: (A) STATE 190505 (B) LUBUMBASHI 0822 

1 . ACCORDING TO SENIOR GEC AMINES OFFICIALS, AIRLIFT OF 
COBALT FROM LUBUMBASHI TO BRUSSELS BEGAN IN EARLY JULY, A 
FEW DAYS BEFORE REF B INDICATED THE POSSIBILITY OF SUCH AN 
OPERATION. THERE HAVE BEEN THREE SHIPMENTS SINCE THAT TIME, 
EACH OF APPROXIMATELY 30 TONS. AIRCRAFT USED IS A BOEING 

727 RENTED BY AIR ZAIRE BUT OWNED BY SABENA. FLIGHTS ARE SPE- 
CIAL CHARTERS ARRANGED BY GEC AMINES AND SGM/BRUSSELS FOR 
RAPID DELIVERY OF SPARE PARTS, PROVISIONS, AND P-2 EQUIP- 
MENT. ACCORDING TO GECAMINES, EXPEDITION OF COBALT IS PURELY 
SPACE-AVAILABLE BACKHAUL OPERATION. AIRLIFT OF COBALT WAS 
ONE OF THE FIRST INNOVATIONS SUGGESTED BY NEW ASSISTANT 
DELEGATE-GENERAL PICQUET UPON HIS ARRIVAL IN FEBRUARY. 
DELAY IN IMPLEMENTATION WAS DUE TO DELAYS IN CONTRACT 
RE-NEGOTIATION WITH AIR ZAIRE. 
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2. GECAMINES ADMITS THERE ARE CONSIDERABLE CURRENT 
DIFFICULTIES WITH OVERLAND EVACUATION OF COBALT ON THE 
VOIE NATIONALE TO MATADI. ALTHOUGH THERE ARE MANY LONG- 
STANDING TECHNICAL DIFFICULTIES IN THE RIVER-RAIL ROUTE, 
GECAMINES CLAIMS THAT PROBLEMS ARE COMPLICATED BY 
SEASONAL DROP IN KASAI RIVER WATER LEVEL WHICH CREATES 
NAVIGATION PROBLEMS FOR ONATRA FIVER BARGES. INCREASING 
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DELAYS IN OVERLAND ROUTE TO EMBARKATION PORT MAY HAVE 
PROMPTED GEC AMINES TO INCREASE THE NUMBER OF CHARTERED 
SUPPLY FLIGHTS IN ORDER TO BACKHAUL COBALT: GECAMINES 
EXPECTS THREE OR FOUR FLIGHTS PER MONTH FOR THE 
NEXT TWO OR THREE MONTS. 

3. ZAIRETAIN LOCAL REPRESENTATIVE SAID THAT NO ATTEMPTS 
TO AIRLIFT TIN OR TANTALUM HAD BEEN MADE SINCE 1977. 

AT THAT TIME EFFORTS TO EVACUATE TIN BY AIR WERE RULED 
NOT COST-EFFECTIVE BECAUSE OF AIR ZAIRE'S INDIFFERENCE 
IN MAKING CONTRACT-SPECIFIED DELIVERY DEADLINES IN BELGIUM. 
ZAIRETAIN HAS NO PLANS TO REINSTITUTE CHARTER FLIGHTS. 
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